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Block 14 Continuation:

Description of the Chanee:

Under Section F, DELryERJES OR PERFORMANCE, Clause F .3(g), Reporting
Requirements, modify paragraph "g" as follows:

Delete:
Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F~3, by January 18, 2002. These Change Thresholds and Controls levels will be used for
determining the approval level for proposed changes to the RPP baseline effective immediately.
Note: Level 3 Baseline Change Th!esholds will be reviewed by June 30, 2002. DOE will review
control requirements on Capital Projects at WBS levels 6 and 7 (per Section F, DELIVERIES OR
PERFORMANCE, Clause F.3, "REPORTING RQUIREMENTS," Table F-3) no later than
January 15t 2002.

Replace with:
Implement change control thresholds, as provided in Table F-2, at the WBS levels stated in Table
F-3, by January 18, 2002. These Change Thresholds and Control levels will be used for
detennining the approval level for proposed changes to the TFC baseline submitted during
FY2002. Effective the beginning ofFY2003, implement the change control thresholds provided in
Table F-2, Rev. 1, at the WBS levels stated in Table F-3, Rev. 1. Table F-2, Rev. I and Table F-
3, Rev. I shall be used for all proposed changes submitted after I October 2002.

2. Under Section F, DELIVERIES OR PERFORMANCE, Clause F .3(i), Reporting
Requirements, modify paragraph "i" as follows:

Delete:
Establish detailed quarterly assessment ofproject status similar to the FY 2001 year-end
assessment conducted by DOE. Provide electronic file copy to DOE within 30. calendar days of
the completion of each quarter, commending quarter ending December 2001.

Replace with:
Provide quarterly assessment report summarizing the total TFC status and progress for the
quarter. including an evaluation of the FY and Contract ternl EAC as described in H.7 .03(d)(3).
This report is due 30 calendar days after completion of each quarter. commencing December
2001.

3.

Under Section F, DELIVERIES OR PERFORMANCE. Table F-2. RPP Baseline Change
Thresholds, incorporate the attached Revision 1, effective October 1,2002.
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Under Section F, DELIVERIES OR PERFORMANCE, Table F-3, CHG Control Level by
WBS, incorporate the attached Revision 1, effective October 1, 2002.

5 Under Section F, DELIVERIES OR PERFORMANCE, Table F -4, CHG Reporting Level
by WBS, incorporate the attached Revision 1, effective October 1, 2002.

6. Under Section H, SPECIAL PROVISIONS, Clause H. .7 .O3( c )(2) "PROJECT
CONTROLS," make the following paragraph deletion:

Annual Work Analysis. Prior to the release of funds for each fiscal year, the DOE will analyze
the technical, schedule, and cost baseline for that upcoming fiscal year. By May 31st each year
(excluding FY 01 and FY 02) the DOE will provide an estimate of any budget restrictions, or
specific technical or schedule guidance for the upcoming fiscal years through the remainder of the
contract term. The Contractor shall prepare a project performance forecast for all upcoming fiscal
years from the approved Baseline and the DOE guidance. By July 31st each year the Contractor
shall submit to the Contracting Officer or designee a comprehensive analysis of total project
status, including impacts to work scope, schedule, and cost elements of the Baseline and the
projected budget allocations to WBS elements with a focus to activities described in the baseline
for the upcoming fiscal year. This deliverable is known as the Annual Work Analysis (A W A), as
derived from the Baseline. Variations from the Baseline described in the A W A, which exceed
established thresholds, shall be addressed through established change control procedures and if
necessary, incorporated into the contract by modification.

7.

Under Section H, SPECIAL PROVISIONS, Clause H. .7 .O3( d)( 1) "PROJECT
CONTROLS," make the following change to clarify earned value techniques and add a
reference to Table F.4 for Reporting Levels:

Project Performance. Differences between planned and actual perfonnance, shall be analyzed and
reviewed monthly against the Baseline for the current fiscal year portion of the total project.
Performance analysis techniques shall be commercially accepted and documented, and shall
utilize quantity-based earned~value methods and shall be reported to DOE at the Reporting level
of the WBS as shown in Contract Section F, DELIVERIES OR PERFORMANCE, Clause F.3
"REPORTING REQUIREMENTS," Table F-4. Objective measures are preferred for
measurement of all technical work scope. For variances between planned and actual that exceed
thresholds established by the Contracting Officer, the analysis shall describe the causes for
variance, impact on other cost accounts and WBS elements, and corrective action required.

8.

Under Section H, SPECIAL PROVISIONS, Clause H. .7 .O3( e )(2) "PROJECT
CONTROLS," make the following change to add a reference to Table F-4 for Reporting

Levels:
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Report Consistency. Plans and reports shall be prepared in such a manner as to provide for
consistency with the Contract Statement of Work, baseline, approved WBS, PBSs, and correlation
of data among the various plans and reports. The reporting system established and maintained by
the Contractor pursuant to this Clause shall recognize changes in work effort directed by the
Contracting Officer. The Contractor's reporting system shall be able to provide for the following
at reporting level and for individual construction projects (Refer to Contract Section F,
DELNERIES OR PERFORMANCE, Clause F.3 "REPORTING REQUffi.EMENTS," Table F-
4):

(i) Timely incorporation of contractual changes affecting estimated cost and schedule;

(ii) Reconciliation of estimated costs for those elements of the WBS or discrete cost accounts
with current performance measurement budgets in tenDS of changes to the
authorized ~ork and internal replanning;

(iii) Changes to records pertaining to work perfonned that will change previously reported
costs for correction of errors and routine accounting adjustments;

(iv) Revisions to the Contract estimated costs for Government-directed changes to the
contractual effort.

9. Under Section H, SPECIAL PROVISIONS, Clause H.37(b) "WORKERS
COMPENSATION," make the following modification:

Modify from:
The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes.

Modify to:
The Contractor shall submit to DOE (or other party as designated by DOE), for transmittal
to the L&I, such payroll records as are required by the said statutes by April 30 of each
year of the Contract period.

10. Under Section H, SPECIAL PROVISIONS, Clause H.37(e) "WORKERS
COMPENSATION," make the following modification:

Modify from:
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51 t Section 51.32.073.

Modify to:
The Contractor shall be responsible for making all payments and submitting all reports
required by RCW Title 51, Section 51.32.073 by April 30 of each contract year.
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11. Under Section H, SPECIAL PROVISIONS, incorporate new Clause H.46, "NON-
COMMERCIAL A VJATION ACTIVITIES AND SERVICES," with text as follows:

"H.46 NON-COMMERCIAL AVIATION ACTIVITIES AND SERVICES

As required to perfonn the Statement of Work described in Section C of this Contract, the
Contractor may purchase non-commercial aviation services for aerial photography. Such
aerial photography services shall be obtained only from the U.S. Department of Energy
(DOE) Hanford Contractor approved to provide aviation services for the Hanford Site. The
DOE Contracting Officer and the Hanford Aviation Manager/Safety Officer must approve
all other non-commercial aviation or aviation-related services in advance."

12. Under Section J, Appendix A'; 'KEY PERSONNEL, make the following change to reflect the
newly appointed D. B. Amerine, Executive Vice President and Deputy Manager:

Delete:
TBD Executive Vice President, CH2M Hll..L Hanford Group, Inc.

Replace with:
D. B. Amerine Executive Vice President and Deputy General Manager, CH2M

HILL Hanford Group, Inc.

13. Under Section J, Appendix B.4(a)(1), ADVANCE UNDERSTANDING ON
PERSONNEL COSTS POLICIES AND PROCEDURES, make the following change:

Modify from:
(1) Compensation Increase Plan -Prior to each salary program year, the Contractor

will develop and justify, in a manner prescribed by the Contracting Officer, a
Compensation Increase Plan for exempt employees and a Compensation mcrease
Plan for non-exempt.

Modify to:
(1) ComQensation Increase Plan -No later than November 1 of each salary program

year I the Contractor will develop and justify I in a manner prescribed by the
Contracting Officer, a Compensation Increase Plan for exempt employees and a
Compensation Increase Plan for non-exempt. ORP will review/comment and
approve within 60 calendar days of submittal of this plan.

Under Section J, Appendix B.4(a)( 4), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

14.

Modify from:
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Salary Structures -The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31,2001. No salary above the maximum of the salary range
shall be allowable except in those cases where the Contracting Officer authorizes a "red
circle" rate.

Modify to:
Salary Structures -The Contractor shall establish separate salary structures containing
position grades, classifications, and salary ranges for exempt and for non-exempt, non-
bargaining employees who are assigned to work on the Contract. The structures shall be
submitted to the Contracting Officer for review and approval in advance of incurrence of
costs and no later than January 31,2001, and as required thereafter. No salary above the
maximum of the salary range shall be allowable except in those cases where the Contracting
Officer authorizes a "red circle" rate.

Under Section J, Appendix B.4( a)(5), ADVANCE UNDERSTANDING ON PERSONNEL
COSTS POLICIES AND PROCEDURES, make the following change:

15.

Modify from:
Overtime Control Plan -The Contractor shall submit to the Contracting Officer for approval
an annual overtime control plan that includes at a minimum (1) an overtime premium fund
(maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees~ and (3) an evaluation of alternatives to the use of overtime.

Modify to:
Overtime Control Plan -The Contractor shall submit to the Contracting Officer for approval
an annual FY overtime control plan that includes at a minimum (1) an overtime premium
fund (maximum dollar amount); (2) specific controls for casual overtime for nonexempt
employees; and (3) an evaluation of alternatives to the use of overtime, no later than
January 31 of each year of the Contract period for current fiscal year ~

Under Section J, Appendix C, DOE DIRECTIVES, make the following deletion:16.

Delete:
DOE 0 231.1 Environment, Safety, and Health Reporting

Under Section J, Appendix C, DOE DIRECTIVES, make the following change:17.

Rev. 10. Quality Assurance Requirements and
Descriptions

Delete: DOEIRW-O333P*
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Replace with: DOEIRW-O333P* Rev. 11, Quality Assurance Requirements and
Descriptions

18.

Delete: DOE 0 5480.22/1&2 Technical Safety Requirements

19.

Delete: DOE 0440.2/1&2
Delete: DOE M 440.2

Aviation
Aviation Manual

20.

Delete: DOE 0 481.1
DOE 0 481.1-1

Work for Others (Non-DOE Funded Work)
Reimbursable Work for Non-Federal Sponsors Process
Manual

DOE 0481.1B
DOE 0 481.1-1A,
Change 1,

Work for Others (Non-DOE Funded Work)
Reimbursable Work for Non-Federal Sponsors
Process Manual

21. Under Section J, Appendix C, DOE DIRECTNES, make the following deletion:

Delete:
ORP 420.1-1** ORP Fire Protection Program

22. Under Section J, Appendix D, PERFORMANCE BASED INCENTIVES, make the
following change:

Delete: ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision O. dated
January 16. 2001

ORP-20 Single-Shell Tank Retrieval Tank S-112, Revision 1, dated
May 31, 2002

ORP-20, Revision 1 established contractor fee
Modification MO64, dated September 30,2002
FY 2003 and the remainder of the contract.

Contractor's Statement of Release

The Contractor hereby releases the Government from any and all liability under this Contract for
any further equitable adjustments attributable to the changes set forth above.

through September 30,2002 only. Contract
established Performance Based Incentives for
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4)ffice of River Protection Performance Incentive Number ORP.20
Re..lsion No.1 Date: 5/31/02

FY 2001 p 2006 PERFORL'\IIANCE BASED INCENTIVE

SECTION 1
Genera] Information

Tit1e: Single-She1l Tank Retrieval Tank S-112

Project Baseline Summary (PBS): TWO4 Work Breakdown Structure (WBS): 5.02.01.02.07.12.09

Maximum Available Incentive Fee: Sllperstretch: Fee
Potential = $5,789.6K1, $6,037.3], $6,284.9KJ, $TBDK'

Type: Superstretch

1$32, 164.5K BCWS + $5,789.6K Fee = $37 ,954.1K Funds
z$32.164.5K BCWS. + $6,O37.3K Fcc == S38,201.8K Funds
JS32.164.5K BCWS + $6.284.9K Fee = S38,449.4K FW1ds
"$3.755K BCWS + STBDK Fee = STBDK Funds

Note: ORP may at its unilateral discretion choosc to re...ise do\\'nward the baseline cost estimate for this Supersl1etch Performance
Based Incentive (SSPBI) to reflect the results of the baseline improvement process (BIP) for FY 2002 -FY 2006. No
payments upon this SSPBl would be made \D1til the BlP baseline change request (BCR) h4IS been approved by ORP rOT the app1icabl~ ~./
fiscal year. .P. ::-.Q.i/ c\"

...~~ ..'ti",fl'" '~It\")
BCWS and cortes ondLn fee dolll1rs sub ect to do\\1\wurd ad uslment oosed on a roved BCR for this worr.sco .

SECTION 2
Technical Contacts

ORP Point of Contact: J. SwailesiK. FicklJ. Cnlz

Contractor Point Qf Contact: J: Eacker/R. Wilson
SECTION J

Performance EXDtttations and Eaminl! Schedule
Basis:

1rus SSPBI includes incremental incentive to accelerate completion. This acceleration benefits the government by reducing the risk
to the environment by removing waste from the tank earlier and reducing the risk of project failure caused by the required \vaste
transfer lines becoming noncompliant in June 2005.

(;eneral:

The Contractor's final fee \..ill be detennined in accordance \~ith clause H.l, Performance Based Incentives and fce
Distribution.

2. Perfonnance Based lltcentives may be modified to reflect changes to the project baseline resulting from extemal drivers,
such as, submission and approval of TP A change requests for consistency purposes.

Acceptable product completion represents technical adequaC)' and good value to the government3.

Specific Requirements:
1. Complete final Functions and Requirements (F&R) document for tankS-112 and submit to ORP. F&R document \\111 detail

SST targel retrieval specification, leak detection monitoring and mitigation (LDMM) specification, both based on
environmental risk/cost and relrievall1eak loss instrumentation and operational experience from DOE and industr)' as
prescribed in M45-o3-TO3, (Earn 23% of 1 fee,) (November 30,200 I)

2. Complete tank S-112 saltcake waste retrieval design (to include physical systems including design and operating Strategies
necessary for LDMM) to rncet the clements specified in Tri-Part): Agreement (TPA) Milestone M4S-O3D. (Earn 23% of fee
1 fee by March 31, 2003), (Earn 23%of fee 2 fee by November 30, 2002), (Earn 23% of fee 3 fee by September 30,2002)

Page I 0(4OF~O-Sl [2 SSRl.doc, 6/20/02, 8:06 AM
Contract Number DE.AC27.99RL14047



Ctffice of River Protection
Performance Incentive Number ORP.20
Revision No.1 Date: 5/31/02

FY 2001 -2006 PERFORMANCE BASED INCENTIVE

:1. Complete tank S-112 saltcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM) to meet the elements specified in TPA M4S-O3E. (Earn 29% of 1 fee by July 31, 2004),
(Earn 2~/o of 2 fee by February 28,2004), (Earn 29% of3 fee by November 30, 2003)

,~. Complete full-scale saltcake waste retrieval demonstration at tank 5-112. Waste shall be retrieved to the Double-Shell Tank
(DST) system to the limits of the technology (or technologies) selected. This product will meet the clements specified in
TPA M-45-O3C. (Earn 25%of 1 fee by July 31, 2005), (Earn 25%of2 fee by January 31, 2005), (Earn 25% of3 fee by
October 31, 2004)

~;pecific Requirement 5 details to be negotiated after completion of Specific Requirement 2.

~i. Complete Waste Residuals Risk Reduction, including documentation requirements specified in Define Completion for Specific
Requirement 4, by July 31, 2005. (Earn 100% of 4 fee) Preparations for execution of Waste Residuals Reduction shall be
performed in parallel with Specific Requirements 2, 3, and 4 may be terminated at any time by the direction of ORP.

SECTION 4
Perfonnance Requirements

DEFINE COMPLETION: (Specify Perfomlance Elements O1ld describe indicators o/success (qllalilj'lprogress). Include baJeline
documentation/data against which completion documentation .thould be compared.)

The completion date for Perfonnance Expectation 1 is a target dale. Fee can be earned by completing the performance
expectation by the target date. If Performance Expectation I is completed late, the fee associated \vith the missed perfonnance
expectation will be deferred until Perfonnance Expectation 2 is completed in accordance \Vith the requirements of Specific
Requirement 2. All deferred fee will be paid upon completion of Performance Expectation 2. Complete final F&R document
for tank 8-112 to submit10 the ORP by November 30,2001. This F&R document will address the elements discussed in M-4S-
03- T03 (e.g., Retrieval Performance Evaluations, LDM:!\-i strategy, lessons learned as well as standard F&R elements). Note
for infonnation only, this document will be submitted to Ecology for their comments (not approval) to support completion of
the TPA milestone M-4S-Q3-TO3.

2 Complete tank 8-112 Saltcake waste retrieval design (to include physical systems including design and operating strategies
necessary for LDMM). Design will be considered complete when 90% of the design has been approved for fabrication and I or
construction. Design shall be submitted to ORP approved by the contractor. A letter from the contractor to ORP will be
transmitted on or before due date (fPA M-45.Q3D date is 5/31/03), documenting compliance \\ith this completion requirement

3 Complete tank 5.112 SaJtcake waste retrieval construction (to include physical systems including design and operating
strategies necessary for LDMM). Construction \\ill be considered complete when the process equipment is installed and
acceptance tests (A TPs) are completed. A letter will be transmitted by the contractor to ORP documenting compliance with
this completion requirement on or before due date ([FA M45-o3E date is 9/30/2004).

4 Complete full-scale saltcake waste retrieval tecMology demonstration at tank S-112. Waste shall be retrieved to the DST
system to the limits of the technology (or tecMologies) selected, and the parties of this contract recognize and agree that this
action is for demonstration and initial waste retrieval purposes. Documentation on the resultS of the waste retrieval
ope~tions/results, the operability and technical performance of the LDMM system and an ~'a1uation as to the suitability for
use of both the retrieval system and LDMM system in potentially leaking tanks will be provided. A letter \'1111 be transmitted
by the contractor to ORP documenting compliance ,~ith this completion requirement on or before due date (fPA
M-4S-O3.C date is 9130/2005).

5 TBD. Upon completion of Specific Requirement 2
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DEFINITIONS: (define temr.s)

I:jnal F&R means contractor-approved.

CO1\llPLETION DOCUMENTS LIST: (l'I'ame the Documents, Databa.fts, etc., which will be submitted to show completion/or each
Peiformance E.7:pectation)

1
2

3

4

Issuance of the Final Functions and Requirements Document for 5-112 to ORP.
A letter from the contractor to ORP documenting compliance \\'ith the completion requirement for completion of the S-l12
Saltcake waste retrieval teciu1ology demonstration design.
A letter will be transmitted by the contractor to ORP documenting compliance with the completion requirement for completion
of construction.
A letter \vill be trnnsmitted by the contractor to ORP documentlJlg compliance \vith the completion requirement for full-scale
saltcake waste retrieval demonstration for tank 5-112.TED .

5

.'
~.SSUMPTIONsrrECUNICAL BOUNDARY CONDITIONS: (For reasonably foreseeable impacts to perfonnance that are not within
C:1ntro{ ofControctor. l/the assumption or condition prollesfaLse, tire remedy is renegotiations unless stated otherwise)

1. ORP required revie\vs and approvals, will be performed \\ithin a time period of 30 calendar days. A day for day slip in
completion of the milestones \vill be given to the contractor for delays beyond the 30-calendar day review. I

2. The S-ll2 Project will remain an expense-funded project and will be managed in accordance with tl\e guidance of
HNF.IP-O842, Volwne 13, Section 1.4, "ConSU1lction Project Management -Minor Projects."

3. Approval ofRPP-782S, "Single-Shell Tank S.}12 Full Scale Saltcake Waste Retrieval Technology Demonstration Functions
and Requirements," will be granted by ORP and Ecology by June 19,2002.

4. Existing Tank Farm infrasU"Ucture relied uJK>n for use in execution of the retrieval (i.e., SY tanks, transfer lines, support
systems, interim stabiliMtion equipment, etc.) remains operntiona1 and available for use.

S. The strategy for LDMM proposed by RPP.7825, Revision 0, "Single-Shell Tank S~1l2 Full Scale Saltcake Waste Retrieval
Teclmology Demonstration FWlctions and Requirements," is adequate.

6. An Interim Stabilization end-state for Tank S-112 can be developed and agreed to by ORP and Ecology that will meet the
intent of Consent Decree CT -99-5076.EFS, will satisf)' the completion requirements of Performance Based Incentive ORP.O5
for the tank, and \vill not delay the start of the 5-112 Project retrieval operations once readiness to initiate saltcake dissolution
has been established. A day.for-day slip in completion of Specific Requirements 4, Complete full.scale yaltcake waste
retrieval demonstration at tank S-J J 2, \vill be given to Ute contractor for delay in Ute stan of retrieval operations caused by lack
of such an agreement.

7. Readiness Review activities will be a contractor-approved graded approach Readiness Assessment as defined by HNF-IP-O842,
Volume 13, Section 3.1.

8. ConfIactor approval of the Final Design Review Report is considered to be the point at \\'hich 90% of the design is approved for
fabrication and/or construction.

9, Specific Requirement 3 does not include installation/construction activity necessary to support the Waste Residuals Risk
Reduction activity (Specific Requirement 5).

10. Completion of Specific Requirement 4 does not include the activity necessary to support the Waste Residuals Risk Reduction
activity (Specific Requirement S). lflhe Waste Residuals Risk Reduction activity (Speciflc Requirement S) is judged to be
necessasy by ORP, then it will not be possible to achieve the Specific Requirement 4 objectives by the dates listed. If the
Waste Residuals Risk Reduction activity (Specific Requirement 5) is judged to be necessary by ORP, then the maximum fee
listed for completion of Specific Requirement 4 can be earned by TBD.
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